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Key macroeconomic indicators: July 2022 – September 2023
% YoY

Monthly CPI
Quarterly real household consumption 
expenditure per capita growth

Source: INSSE, KSH, CZSO, GUS, Statistical Office SR, OC&C analysis

1. Weighted by quarterly nominal GDP
2. Core CEE includes Poland, Romania, Czechia and Hungary
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Drivers of market growth – Volume: October 2022 to July 2023
3-month rolling YoY % growth
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Source: Institutul Național de Statistică (INSEE), Central Statistical Office (GUS), Hungarian Central Statistics Office, Czech Statistics Office, OC&C analysis
1. Weighted by quarterly nominal GDP     2. Core CEE includes Poland, Romania and Hungary
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1. Forecasts weighted by quarterly nominal GDP of each country as of Q2 2023
2. Core CEE includes Poland, Romania, Czechia and Hungary

Forecast

Quarterly average real wage growth: January 2022 – 2025F
% YoY growth



Key retail market dynamics in Europe: 2018 - 2028F

Real GDP growth
% CAGR

Real disposable income growth
% CAGR

Offline retail sales growth
% CAGR

+0.5%

+2.3%

+2.6%

Western
Europe

2018-23E1

Core CEE
2018-23E2

Core CEE
2023-28F2,3

+0.6%

+2.0%

+3.0%

+1.5%

+6.4%

+5.4%

CEE has structurally higher 
long-term economic growth…

…driving increasing consumer 
prosperity…

…ultimately leading to faster 
retail sales growth

Source: Oxford Economics, Euromonitor, OC&C analysis
1. Western Europe includes UK, France and Germany     2. Core CEE includes Poland, Romania, Hungary and Czechia     3. Weighted based on Nominal GDP forecasts



Pepco competitor landscape

Source: OC&C analysis

ILLUSTRATIVE

Apparel Soft Line 
Homeware

Other General 
Merchandise

Grocery / FMCG

Value / 
Discounter

Mass Market

Price Position

1

2
3

4

Category Focus

1
Apparel & Homeware 
Discounters

2 GM Discounters

3 Grocer Discounters

4
Mass/ Value Apparel 
Specialists

5 Large Discount Grocer

5
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5% 7% 8%

47% 41% 37% 32% 31%
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Other

1% 2%

5%

FY19

3%

FY20

4%

FY21

5%

FY22 FY23

Pepco

Competitor A

Competitor D

Competitor B
Competitor C

Source: Euromonitor, Primark Website, Internal Data, Desk research, OC&C analysis

CAGR 19-23

+22%

+8%

-4%

Key competitors have 
added over 700 stores in 
Poland over the last 5 years 
(vs. 300+ in Pepco)

Number of stores – Polish non-food value market1

% share

1. Data as of 3 October. 2023



Total Polish apparel & homeware discount market shares: 2017 - 2022
%
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Other
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2019
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Source: Euromonitor, Globaldata, OC&C analysis

Apparel Market Homeware Marketpp change
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pp change
2019-22
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+0 pp

-7 pp

+0 pp

pp change – please mind rounding



Key competitor price difference vs Pepco Poland1 on entry price basket

• Pepco continues to 
maintain its entry 
price leadership in 
Clothing (30% 
cheaper on average 
than competitors)

• However, there is 
some relative 
erosion of price gap 
since 2019

Source: Pepco Group internal analysis based on the data input provided by external market research companies
1. Includes selected 5 direct competitors. In 2020 the research was not conducted due to covid-19

1Pepco
ranking 1 1 1 12

CLOTHING

54%
49%

40%
30%

SS19 AW19 AW21 SS23SS22SS21 AW22

43% 44%

31%

Competitor average

1



Key competitor price difference vs Pepco in Poland1 on entry price basket

• Pepco continues to 
maintain its entry 
price leadership in 
Home (~50% 
cheaper than 
competitors)

• However, there is 
some relative 
erosion of price gap 
since 2019

Source: Pepco Group internal analysis based on the data input provided by external market research companies
1. Includes selected 6 direct competitors. In 2020 the research was not conducted due to covid-19

1Pepco
ranking 1 1 2 1 11

HOME

21% 19%

AW21SS19 AW19 SS23SS21 SS22 AW22

62%

42%

28%
37%

49%

Competitor average



Pepco Customers Perception on Price Leaders1

% of Respondents who are Aware of all Brands

Source: OC&C Pepco Strategy Review Survey, OC&C analysis
1. Q52 – Which of the retailers prices are the best today?

53

30

18

Competitor BPepco Competitor A

+23 pp +35 pp
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Key Purchase Criteria Rating – Pepco, 2019 vs 20231

Average Rating out of 5

1. Q:Thinking specifically about your last visit, how do you rate <selected retailer> against the following criteria?
2. Q:How important are the following criteria to you when shopping in Value Retailers for [Apparel or Homewares]?
Source: OC&C Consumer Survey (May 2023, 2019), OC&C analysis

Decreasing Importance to Market2
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25

14

8

3

Pepco Competitor CCompetitor A Competitor B Competitor D

Net Promoter Scores 20231

Increasing NPS

Source: OC&C Consumer Survey, OC&C analysis
1. Q: Overall, how likely are you to recommend [Selected Retailer] to a friend on a scale of 1-10? 



• Despite short-term macro pressures in 2023, the long-term 
retail outlook in CEE is favourable

• The underlying fundamentals of Pepco’s customer 
proposition also remain strong:

• Despite increasing competition in Poland, Pepco has
maintained market share

• Price leader with average entry price basket 30-50% 
cheaper than competitors

• Validated by customers who recognise Pepco’s 
leading price position and superior NPS 

• We do not underestimate the increasing competition in our 
core markets and will look to defensively reaffirm our price 
leadership credentials in the next 12 months

• While we have focused on our core CEE markets, the 
insights on our competitive position show a similar trend in 
Spain and Italy
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Barbie
July 2023

Harry Potter
August 2023

Warner 100 Years
August 2023
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PPepcoo && Poundlandd 
Storee Economics
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